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Abstract 

The management and development of human resources within the educational 
institutions in Africa is a sure way of attracting socio-economic and political 
advancement to the black continent (Africa). On this premise, one can argue 
safely that, the effective utilization of human resources in any sector of the 
African system is crucial in determining the growth and prosperity of the 
African economy. This piece of work examines human resource management 
and development within the educational institutions in Africa. After a careful 
analysis of data gleaned from secondary sources regarding the topic under 
review, it was discovered that human resource management and development 
are geared towards establishing quality assurance in the educational 
institutions in Africa. Though this quality assurance is faced with challenges 
like, poor infrastructure, poor funding, limited training capacity etc, the paper 
recommends among other things that, all the strategies for establishing 
quality assurance in the educational institutions in Africa such as; monitoring, 
supervision, quality control, inspection and evaluation should be religiously 
implemented by education managers in Africa educational institutions. This 
will enable the institutions build human capacity that is required for Africa’s 
development. 
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 It is an existential truism that education works as a self-contained system that 
strives to provide skills and knowledge that enable people to engage in meaningful 
activities in the society. Each time mention is made of the word ‘education’, the first 
thing that runs down the intellectual high way of an intellect is, socio-economic and 
political prosperity. To this end, education as a word becomes meaningless without the 
involvement of human resources. These human resources need exceptional 
management for it to develop in a direction that would be useful to the society. Hence, 
Gbamanja (2013), averred that, “The effective utilization of human resources is a 
crucial factor in determining the growth and prosperity of the economy of any nation”. 
 
 Flowing from the above, it is imperative to state that for Africa to secure the 
future of her people, she must indeed solve the current human capacity crisis that has 
bedeviled the continent. Africa needs to invest heavily in the education of her people in 
order to promote their individual development so as to be free from poverty.  
 
 The focus of this discourse therefore, is to raise fundamental issues that have 
bearing on the educational institutions in Africa vis-à-vis human resource management 
and development. 
 
Conceptual Elucidation of Human Resource Management 
 Human resource management is the life wire of any organization because it 
includes the knowledge, skills and abilities not only in terms of productive labour but in 
terms of constructive imaginative thought which yields other good. According to 
Cuming (1990) “…human resource management is concerned with obtaining the best 
possible staff for an organization; and having got them, looking after them so that they 
will want to stay and give their best in their jobs”. Similarly, Towers (2011) sees 
human resource management as; 
 

employing people, developing their capacities, utilizing, maintaining and 
compensating their services in tune with the job and organizational 
requirements. 

 
 On his part, Armstrong (2003) admitted that “..human resource management is 
a strategic and coherent approach to the management of an organizational asset-the 
people, working there who individually and collectively contribute to the achievement 
of its objectives”. According to him, the main features of human resource management 
should include among others; 
1. An emphasis on the strategic management of people (the human capital of the 

organization) which achieves ‘fit’ or integration between the business and the 
human resource strategy. 
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2. The treatment of people as asset, rather than cost-they are regarded as a source of 
competitive advantage, and the human capital to be invested in through the 
provision of learning and development opportunities. 
 

Conceptual Elucidation of Human Resource Development 
 Human resource development in its broadest sense is an all-inclusive concept, 
referring to the process of increasing the knowledge, skills and capacities of all people 
in the society. On this premise Tseggai (1999) submits that “…in economic terms, 
human resource development refers to the accumulation of human capital, and in 
political terms it refers to preparing people for participation in democratic political 
processes, while in social and cultural terms, it is helping people to lead fuller lives, 
less bound by tradition”. Tseggai’s submission simply means that a country’s most 
valuable asset is its people. Education therefore, plays the most critical role in 
developing the intellectual and creative capacities of the citizenry; hence, education is 
seen as a panacea for development, which in increasing human capital, will lead to 
other developmental gains. 
 
 
 It is clear and without doubt that no matter how advanced and complete the 
production or service technology an organization may employ, it is the human 
resources of the organization that will either make or mar the organization. For 
developing nations in Africa, there is the compelling need for a rapid mobilization and 
development of its human resources. 
 
 From whatever angle people view human resource development, Vincent and 
Mbayuav (2013), submit that, “there are five aspects to sustainable human resource 
development. They are; empowerment, cooperation, equity, sustainability and 
security”. 
 
Human Resource Management and Development Strategies in Educational 
Institutions in Africa 
 In order that educational institutions in Africa can get it right in human 
resource management and development, there is the urgent need for appropriate 
strategies that are reliable and dependable. Reports from Conference of Ministers of 
Education of the African Union (COMEDAF) 2013, which took place in Addis Ababa, 
Ethiopia, indicated that Algeria had introduced free education policy since 
independence as a strategy of building human capacity. Algeria had also set up 
continuous professional development programmes such as Information Communication 
Technology (ICT) training for teachers to respond to the needs of the society. The 
Algerian educational system is undergoing a pilot project where children have access to 
electronic bags to avoid carrying all their books to school. 

Human Resource Management and Development within the Educational Institutions in 
Africa - Mbayuav Sylvester Terna  and Terna Vincent Tavershima 
 



 

4 
 

 In Angola, priority is being given to rebuilding infrastructure and raising the 
profile of teachers. To remedy teacher gap, it has recruited education agents who have 
been trained through continuous development programmes. The country is working 
with partner agencies on access and equity and is creating a legal framework on 
primary education, including remuneration. 
 
 The COMEDAF report from Cameroon revealed that it has about 100 Higher 
Education Institutions and has set up quality assurance processes and a system that 
makes it possible to develop a competency-based approach, while the private sector is 
also involved. They now have dual training in the industry and the institutions and 
premiums are being paid to teachers at all levels. 
 
 In Kenya, access to education is free and due to high number of private 
institutions, the government has involved the private sector. The country is also 
providing a tablet (computer) each, for 1.3million primary school pupils and has 
decided to set aside 2% of the national budget for research. 
 
 In Sierra Leone, Gbamanja (2013) informs that “various strategies Acts for 
Education Development between 2001 and 2005, various Acts leading to National 
education sector development and sustainability were promulgated”. The following 
were the main Acts; 
a. The Education Act 2004: This document over hauls the entire education system 

and dictates new segments and roles in the ministry of Education. 
 

b. The Local Government Act: This devolved the administration of the primary and 
junior secondary schools to the local government councils in whose areas these 
schools existed. 
 

c. The Tertiary Education Commission Act (TEC Act 2001): This Act established 
an autonomous body called the Tertiary Education Commission (TEC) set aside to 
advise government on Tertiary Education and to provide an institutional liaison 
with government and other stakeholder organizations offering assistance in the 
tertiary education and to ensure parity of the products of tertiary instruction. 
 

d. The Polytechnic Act 2001: in this Act, some Teacher Education Colleges were 
upgraded to a polytechnic status with separate councils responsible for the 
administration of the colleges. This is to develop and sustain skills for middle 
manpower especially in vocational and Technical disciplines. Some of these have 
gained affiliation with various universities and have become degree awarding 
institutions. 
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e. The Universities Act 2005: by this Act, the University of Sierra Leone was 
reconstituted, Njala University was established and the Act provided for the 
establishment of other public universities and private universities and to provide for 
other related matters. 
 

In Nigeria, COMEDAF has informed that a pan-African University (PAU) has 
been established and located in the university of Ibadan institute of life and earth 
sciences. The federal government of Nigeria, through its Tertiary Education Trust Fund 
(TETFund), has set aside the sum of N250million (about $0.5million US dollars) was 
provided by the Federal Ministry of Education in the 2013 appropriation act. 

 
All the strategies put in place by the various African countries mentioned in 

this piece of work are aimed at developing human resource capacity of Africans so that 
tomorrow’s Africa will be better. This assertion concretizes Ruqayyatu (2013) position 
that “Our citizens must have the skills and competencies to drive economic and social 
activities in the continent so that we are in a position to exploit every opportunity for 
our good. Our ultimate goal is that each and every citizen is provided the opportunity 
for self actualization through quality education. As our economies continue to expand, 
Africans must be in the driving seats”. 

 
Encouraging as these strategies are, they are however faced with daunting 

challenges like; poor infrastructure, wastage, limited training capacity, teacher 
migration, lack of teacher commitment, poor funding, inadequate school leadership, 
drop-out syndrome and lack of social dialogue. These challenges are not 
insurmountable. When they are surmounted, Africa’s educational institutions will be 
assured of quality assurance which projects the effectiveness of human resource 
management and development. 
 
Strategies for Establishing Quality Assurance in Educational Institutions in Africa 
 The concern for quality has been at the heart of the motivating forces for 
reforms in the educational sector in Africa. Ajayi and Adegbesan (2007) see quality as 
the total of the features of a process, product or service on its performance, in 
customers or clients perception of that performance.  
 
The strategies used for quality assurance in education include; 
a. Monitoring: It refers to the process of collecting data at intervals about ongoing 

projects or programmes within the school. The aim is to constantly assess the level 
of performance with a view to finding out how far set objectives are being met, 
(Ehindero 2001). 
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b. Supervision: Supervision might involve inspection, but it goes beyond inspection 
and involves attempt at bringing out improvement in the quality of instruction. It 
involves staff as essential part of the process. It is a way of advising, grinding, 
refreshing, encouraging and stimulating staff. 
 

c. Quality control: It is one of the strategies for establishing quality assurance in the 
education system at all levels. For this to be successfully carried out, there is the 
need to examine the qualification of teachers, the adequacy of the curriculum, 
availability of equipment in the required number as well as the proper use of the 
processes involved in the various skills to ensure that the finished products are of 
high standard 
 

d. Inspection: It usually involves an assessment of available facilities and resources 
in an institution with a view to establishing how far a particular institution has met 
prescribed standards. It is more of an assessment rather than an improvement 
induced exercise (West-Burham 1994). 
 

e. Evaluation: This is a formal process carried out within a school setting. It is based 
on available data which are used to form conclusions. It could be formative or 
summative. According to Ijaiya (2001) “The aim of evaluation is to see how the 
system can be assisted to improve on the present level of performance.’’ 
 

Despite all the strategies put in place for establishing quality assurance in the 
educational institutions in Africa, it has been discovered that an average public primary 
school child in Nigeria, and, elsewhere in Africa can neither read, write, nor calculate 
properly. As we know primary education is the foundation upon which other levels of 
education rest. Several reasons have been given to explain this ugly trend. They are; 

 
a. Lack of textbooks and writing materials: The National Policy Analysis survey 

conducted under the auspices of UNICEF and the Federal government of Nigeria 
in 1992, showed that 77% of public primary school pupils had no textbooks while 
36% had no writing materials and science equipment was lacking in the majority 
of the schools. 
 

b. Quality of process: This implies student/teacher interaction, level of learner 
participation and engagement in learning. In a study conducted by Ali and Akubue 
(1998) found that teachers dominated the lessons and posed few open –ended 
questions. Group work which encourages discussion was rarely used and few 
teachers used continuous assessment. Okebukola (1998) observational studies 
showed that boys are given greater opportunities than girls to ask and answer 
questions, to manipulate materials and to lead groups. In science classroom 
interaction, girls were also given less time on practical works than boys. 
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c. Quality of content: The data from the monitoring of Learning Achievement 

(MLA) project has shown that there is a wide gap between the intended 
curriculum and the achieved curriculum. What is needed in the system is a re-
ordering of the intended curriculum to focus on reliance and functionality. Such 
curriculum must be relevant to both individual learner’s needs and societal needs 
at large. 
 

The Role of Human Resource Manager in Quality Assurance in 
Educational Institutions in Africa 
 The roles of educational managers in Africa and elsewhere in the world range 
from administrative to professional. It is important to stress here that, professional staff 
in the education industry should be concerned about how they manage the educational 
resources allocated to them for use as well as the control of their schools and students. 
Arikewuyo (2004) had listed the following tasks which must be done by education 
managers in order to have qualitative education. These include; 
1. Measurement and standardization of academic attainments. 
2. Evaluation of quality of work during supervision. 
3. Dissemination of information to staff and students. 
4. Use of competent teachers and administrative/ supervisory personnel. 
5. Use of educational technologies with a view to increasing the efficiency of 

teachers. 
6. New research and development to invigorate all educational activities. 
7. Guidance and counseling. 
8. Placing students in suitable employment. 

 
Note that, educational managers are classified by their functions, that is, by the 

role they play in their positions as managers. Ogunseju (2006) argues that “a school 
manager may manage with good or bad judgment, with great or little experience with 
exemplary or undesirable character traits”. The following are therefore the functions of 
educational managers; 
i. Planning: This is an essential aspect of good management. It requires the ability 

of the manager to look ahead and be able to formulate and select appropriate 
objectives and procedures to be followed within the educational system. 
 

ii. Organizing: This is the ability of the managers to create structural work. That is 
the manager should focus attention on the structure and process of allocating work 
so as to achieve common objectives. 
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iii. Staffing: This requires the ability of the manager to search for the right people 
and to place them on the right job both in quality and quantity which will reflect 
their experience and capability for the school objectives to be achieved. 
 

iv. Motivating: this is the energizing force behind all other activities of educational 
managers. Managers should know how to keep god morals of their workers in 
order to obtain maximum efficiency and effectiveness from them. These include 
regular payment of salaries and other emoluments. 
 

v. Evaluating: This is the ability of a manager to assess and know the outcome of 
the school aims and objectives. The manager ensures that all set down goals and 
objectives are achieved through quality control mechanisms which include; 
a. An effective quality school system 
b. Periodic audit of the operation of the school system. 
c. Periodic review of the school system to ensure it meets changing 

requirements. 
 

In view of the above roles played by human resource managers in quality 
assurance in educational institutions in Africa, it is the contention of this piece of work 
that these roles don’t sail through smoothly without hiccups. Some of these hiccups 
include among others, high rate of students and staff indiscipline, funding issues, poor 
recruitment process, little or no induction of human resources, poor reward system, 
poor staff development, unconducive working conditions and lack of proper 
supervision. To this end, Ogunsayu (2001) concludes that “for a school manager to 
perform his roles effectively in ensuring quality in the school system, he should be able 
to play these roles- be a wise listener, an encourager, a reporter, a watcher, a judge, a 
critic, a decision taker and a model”. 

 
Conclusion 
 In order for African countries to join the rest of the world in the race for socio-
economic, political, cultural and technological advancement, there is the urgent need 
for the enhancement of human resource management and development within the 
educational institutions in Africa. It is obvious from the analysis in this discourse that, 
the education managers’ role in achieving quality education cannot be overemphasized. 
Assurance for quality education is a holistic process concerned with ensuring integrity 
of outcome. On the strength of the forgoing, the responsibility for quality assurance 
rests squarely with the managers of educational institutions in Africa expressed through 
its relationship with other stakeholders in the school system. 
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Recommendations 
 Human resource management and development play a very important role in 
the uplift of educational institutions in Africa. To manage and develop educational 
institutions in Africa for quality assurance, the following recommendations should be 
taken seriously; 
i. Education curriculum and standard of education should be constantly reviewed to 

reflect the needs and aspiration of the society. 
ii. All the strategies for establishing quality assurance in the educational institutions in 

Africa which include; monitoring, supervision, quality control, inspection and 
evaluation should be religiously implemented by education mangers in Africa 
educational institutions. 

iii. African governments should endeavour to properly fund education institutions in 
Africa so as to conform with international best practices in education. 
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